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Mr. Chair, member of the Forum, development partners and indigenous peoples. I 

speak on behalf of the IPAF projects in Africa  

The Indigenous Peoples Assistance Facility (IPAF) is a financial mechanism within the 

International Fund for Agriculture Development (IFAD) for and by indigenous peoples 

to enable them and their communities to design, approve and implement grass-roots 

development projects based on their own perspectives. The Facility provides small grants 

of up to US$ 50,000 and requires that the local organizations applying for the funding 

design, implement, manage, monitor, evaluate their projects and in this way, IPAF 

promotes Article 32 section 1 of the United Nations Declaration on the Rights of 

Indigenous Peoples (UNDRIP) which states, “Indigenous peoples have the right to determine and 

develop priorities and strategies for development or use of their lands or territories and other resources.” 

IPAF emphasizes on monitoring, evaluation, accountability and learning through 

documenting and producing knowledge gathered and acquired from indigenous 

communities in the process of project implementation. These processes happen 

throughout project implementation provide feedback, new ideas and innovation that can 

be evaluated for either scale up or start of other new pilot projects all the while taking 

into consideration a holistic approach to development. 



                                                               

 

Mr. Chair, in 2011, the management of the Facility was decentralized to three regional 

indigenous peoples’ organization (Latin America and the Caribbean, Asia and the Pacific 

and Africa). Mainyoito Pastoralist Integrated Development Organization (MPIDO) was selected as 

the Co-manager of IPAF for Africa and is responsible for: (a) Supporting the technical 

review process of IPAF applications; (b) Channeling resources to organizations awarded 

by the IPAF board; (c) Monitoring ad supervising IPAF-funded projects; (d) 

Strengthening the link between IPAF small projects and IFAD-funded country 

programmes; (e) Documenting and disseminating knowledge generated by IPAF. These 

responsibilities go a long way in building the capacity of these IPO’s to manage grants, 

develop knowledge that is critical to implementing self-determined projects, monitoring 

and supervisions systems that integrate the well-being of Indigenous peoples and 

fundraising. Mr. Chair, in Africa, MPIDO is managing 10 projects in Africa in 9 

different countries. 

These projects if considered in light of other mainstream development projects seem 

small and may even be ignored but the results currently being realized from the 

supervision missions conducted by MPIDO indicate a holistic transformation among 

indigenous communities supported by the Fund. Some examples include: 

The IPAF project in Ethiopia is implementing a project climate change adaptation by 

restoring indigenous tree species in the Chencha region among the Gamo community 

due to the enormous benefits these trees provide. This project has used the model on 

“payment for ecosystem services,” to encourage the community to start conserving their 

environment. One of the beneficiaries of this incentive is a widow called Yananesh, who 

is 40 years old and has 7 children to take care of. With the $ 20 incentive, she bought 2 

chickens, with a vision to multiply them and then buy goats, sheep and ultimately cows 

which she can leave as an inheritance to her children. In the Gamo community, children 

have a right to demand for an inheritance from their parents and this had put Yananesh 

under pressure. With this project, her heart is at peace knowing that she now has a 

pathway to fulfill this obligation. By the time of our visit, Yananesh had multiplied her 

chickens to 10, had sold some to buy furbiture for her home and to buy additional 

chicks. 



                                                               

 

After the supervision mission by MPIDO this project was also recognized by the 

National Charities and Societies Agency as an innovative project to be replicated around 

the country and this body is preparing to conduct its own study on the project making 

this perhaps the first indigenous peoples organization to be on the forefront of leading 

such an initiative.  

In Uganda, the project is working in Abim District, among the Karamoja women living 

with or affected by HIV/AIDS by providing them with a livelihood means. According to 

this community, their greatest vulnerability has been a lack of income and food security 

for their households. The project has provided 240 she-goats to 120 households and 12 

he-goats to each of the groups the women are organized in. It also provides sorghum and 

millet seeds, which do well in that region, provides village and savings credit schemes 

toolkits and has now organized Agricultural units run by the community to provide 

training and support to agro-pastoralists in the region. Janet Akongo is one of the 

beneficiaries who were suffering discrimination because she did not have any resources 

(animals are highly valued in the Karamoja community and she says without the animals 

she was considered poor and rejected). She received 2 she goats and each has already 

reproduced another 2 one which now includes a he-goat. Janet’s group had not received 

the he-goat yet because the process of procurement was still on-going, however, she took 

the imitative to look for a he-goat for her she-goats and now they’ve reproduced.  

This project has been praised by the local government with the Chairperson of Abim 

(political wing) saying this was the only project with potential and capacity to uplift this 

community out of poverty. He mentioned that the project has several streams of income 

that could be tapped into to generate income and provide food security. 

Mr. Chair, these are just a few examples of the impact this small Fund is having on 

indigenous peoples in Africa.  

IPAF Projects, through the knowledge being generated, has shown that due to the 

limited resources, communities have become creative in their use of the resources and 

have also utilized traditional knowledge in the design of their projects. An example being 

the Ewoloto in Tanzania which is a mutual assistance system among the Maasai designed 



                                                               

 

to assist destitute families. Mr. Chair I don’t have the time to get into the details of this 

practice but currently 60 families have received 120 livestock through the IPAF project 

and 180 livestock from the families making a total of 300 livestock. The community has 

now established an Ewoloto Fund and have been trained on strengthening this system 

and have now formed Ewoloto Committees. 

IPAF can also be adopted or used as case studies or provide a basis for extensive 

research and statistics on Indigenous Peoples (IPs) concept of self-driven development 

and how they can participate in development agendas.  

Mr. Chair, Indigenous Communities are critical drivers as they provide innovative ideas, 

act as champions of change that is relevant to them, protect land and natural resources in 

the process of development which leads to a holistic approach to development if they are 

given an opportunity. 

The Indigenous peoples’ Assistance Facility has its challenges which present 

opportunities as the demand for this Fund is now growing. Indigenous peoples’ of Africa 

want the Fund to support more projects give additional resources and extend its project 

period. We therefore call for member states, UN agencies and other development 

partners to partner, co-finance and be part of this Fund that has the potential to 

transform the lives of Indigenous peoples. Through this fund, capacity building of IPO’s 

is taking place but more needs to be done. Some of the projects have potential to be 

scaled up, and this will require other partners together with IFAD to step in. Mr. Chair, 

we believe IPAF can be used as a good practice for “development projects for and by 

Indigenous communities.” 

Thank you Mr. Chair. 


